


TROY.NY

CAPITAL RESOURCE
C ORP ORATI ON

November 18, 2022
10:48 AM
Regular Board Meeting

Present: Hon. Jim Gulli, Hon. Sue Steele, Elbert Watson, Latasha Gardner, Josh Chiappone and

Jeff Betts.

Absent: Susan Farrell and Stephanie Fitch

Also in attendance: Stevg ichman, Justin Miller Esq., Matt Jones, Deanna Dal Pos, Jon

Lapper, Trudy Hanmer,

in and Denee Zeigler.

Minutes
The board reviewed October 28, 2022.
Motion to approve —
Second — Elbert Watson
Approved with Latash

Executive Director's Report

Trinity Healthcare Partners — Mr. St
partners does a bonding annually for all of their satellite f
here at Samaritan. Normally we would receive a portio
able to get a portion of the fee. Mr. Miller asked abo
explained it is usually about $5 Million which would
be receiving $10,000.

Preservation Loan — The LDC adopted their budget today and discussed the
preservation loan they have with us. He advised that the closing for the Alamo is
going to be happening soon, but more time is needed. The alamo sale is anticipated
to happen soon, however, the sale of the king fuels site is not. It is anticipated that
they will come to us for an extension of the repayment.

Focus Living Lab — Mr. Strichman advised that this was discussed in the wrong
board, it will be the CRC that is providing a sponsorship.

Trinity Healthcare

. We one located
s, this year were
e full bond. Mr. Strichman
about a $50,000 fee. We will

Financials

Mr. Jones presented the statement of financial position to the board. He advised that
as of October 31, 2022, the total assets stand at $431,585 with $216,585.81 in cash.
There are no liabilities, leaving a fund balance of $431,330.81.



Mr. Jones presented the statement of activity for October and explained there is a
deficit of $2,587.86. No significant sources of revenue and the most significant
expense was for architectural services.

Motion to approve financials as presented — Sue Steele
Second — Elbert Watson
Approved

V. Adjournment

With no additional business to discuss, the CRC regular board meeting was adjourned
at 10:53 a.m.

Motion to Adjourn the regular board meeting at 10:53 a.m. — Sue Steele
Second — Jeff Betts
Approved



























EXHIBIT A

Christopher J. Nolin Office of the Deputy Mayor Phone: (518) 279-7130

wor Ci . ; Fax: (518) 270-4546
Deputy Mayor, City of Troy City Hall A
433 River Street Chris.Nolin@troyny.gov

Troy, New York 12180

March 10, 2023

Steve Strichman

Executive Director

Capital Resource Corp

433 River Street., Suite 5001
Troy, NY 12180

Re: Eastside Seniors
Dear Steve,

The City of Troy 2023 budget includes support for senior programs in the City of Troy. The City
of Troy requests that the CRC distribute a grant of $5,000 to Eastside Seniors to be used to
support their programming including but not limited to the following:

- Transportation costs for trips for the group.

- Luncheons and gatherings for the organization.

- Fees for space rental for meetings including bocce balls courses at the Italian Community
Center in Troy.

Eastside Seniors may be contacted at the following address:
Lynne Gould

Board President

3 Leiden Drive

Castleton, NY 12033

The Comptroller’s office has been instructed to direct a $5,000 payment from the City of Troy to
the CRC to cover this expense. Please do not hesitate to contact me if you have any questions.

With warm regards,

Christopher Nolin
Deputy Mayor



CITY OF TROY CAPITAL RESOURCE CORPORATION
COMMUNITY AND ECONOMIC DEVELOPMENT FUNDING AGREEMENT

THIS COMMUNITY AND ECONOMIC DEVELOPMENT FUNDING
AGREEMENT (hereinafter, the “Agreement”) is dated as of the 26" day of March , 2021
and entered into by and between CITY OF TROY CAPITAL RESOURCE
CORPORATION (herein, the “CRC”), a not-for-profit local development corporation
having an address of 433 River Street, 5" Floor, Troy, New York 12180 and CITY OF
TROY, NEW YORK (herein, the “City”), a municipal corporation having an address of
433 River Street, 5th Floor, Troy, New York 12180.

WITNESSETH:

WHEREAS, pursuant to Sections 402 and 1411 of the Not-For-Profit Corporation
Law (“N-PCL”) of the State of New York, the CRC was established as a domestic, not-
for-profit local development corporation pursuant to a Certificate of Incorporation filed
on November 20, 2009 (the “Certificate”) to undertake certain charitable and public
purposes, among other things, including relieving and reducing unemployment,
promoting and providing for additional and maximum employment, bettering and
maintaining job opportunities, instructing or training individuals to improve or develop
their capabilities for such jobs, carrying on scientific research for the purpose of aiding
the City of Troy, New York (the “City”) by attracting new industry to the City or by
encouraging the development of, or retention of, an industry in the City, and lessening the
burdens of government and acting in the public interest; and

WHEREAS, pursuant to the N-PCL and the Certificate, the CRC has established a
Community and Economic Development funding program (the “CRC Program”)
whereby the CRC provides funding to certain projects, programs and organizations to
undertake community and economic development programs within the City; and

WHEREAS, the City is seeking funding for the Neighborhood Improvement
Program administered by the City Clerk which aims to engage neighborhood-based
organizations, homeowner associations and other neighborhood groups to create aesthetic
improvements (collectively, the “Project”), such Project being more particularly
described within the proposal attached hereto as Exhibit A; and

WHEREAS, in furtherance of the City’s desire to undertake the Project, which
will help to improve the overall quality of life within the Neighborhoods and throughout
the City, the City has requested funding assistance from CRC in the amount of up to
$10,000.00 (the “Grant™), the provision of such Grant being consistent with the N-PCL
and the Certificate; now therefore

RESOVED, the CRC will provide the City with the Grant, as further defined

herein in furtherance of the Project and in accordance with the terms and conditions set
forth within this Agreement.

ARTICLE I



SCOPE OF WORK
SCOPE OF WORK TO BE UNDERTAKEN BY THE CITY.
In exchange for the Grant, the City will undertake the following Scope of Work:
See, Project Proposal attached hereto in Exhibit A.

ARTICLE Il
GRANT FUNDING TO BE PROVIDED BY THE CRC

Grant Amount; Disbursement Provisions

In consideration of the Scope of Work to be undertaken by the City as described
in Section One above, the CRC hereby agrees to provide the City with a Total of
$10,000, which will be matched by $10,000 from the City Council. The Grant will be
disbursed in two payments; an $5,000 initial payment and a 2" payment of up to $5,000
to reconcile any outstanding funds. All funding must be used by the end of 2023. The
payment will be made full by CRC upon execution of this agreement to the City, to
underwrite a portion of the cost incurred in completing the Scope of Work.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of
the day and year first above written.

CITY OF TROY CAPITAL RESOURCE CORPORATION

By
Name: Jeff Betts
Title: Chairman

CITY OF TROY, NEW YORK

By
Name: Hon. Wm. Patrick Madden
Title: Mayor




EXHIBIT A

City Council

Carmella R. Mantello, Council President
Jim Gulll, President Pro Tem

Steven Figueroa

Sue Steele

Emily Menn

Kiani Conley-Wilson

Irena Somiento

February 10, 2023

Troy Capital Resource Corporation
433 River Street
Troy, NY 12180

Dear Capital Resource Corporation,

On behalf of the Troy City Council, we are writing to request $10,000 in funding for the annual
Neighborhood Improvement Program (NIP) for 2023. The City Council will again provide a match
amount of $10,000 in 2023. The Council is committed to increasing overall funding for the
Neighborhood Improvement Program because of the increase in the number of proposed projects
and the immense benefits that they yield to our neighborhoods.

For more than a decade, the Neighborhood Improvement Program has supported the work of
Troy's community organizations and neighborhood groups. The collaboration between community
leaders and neighborhood volunteers has made Troy a desirable place to live and work,
supporting the development efforts of the city government and business community. The NIP has
been integral to grassroots revitalization efforts throughout the city and aligns with the CRC
Mission in that each project promotes community and economic development by strengthening
community organization and improving public places, making the city a more attractive place for
businesses and their employees.

Each year, the Council receives more requests for NIP funding as community engagement
intensifies throughout the city. In 2022, the Council was able to fund 18 of these projects, awarding
over $12,000.

We hope to continue this positive partnership in NIP funding and thank you for your consideration
of this request.

Sincerely, /

AN AL A U
Carmella% an"e%’: RIS Jim Gulli

Council President President Pro Tempore

cc: Maria DeBonis, City Clerk

City Hall, 433 River Street, Troy, New York 12180
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